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“To create a professional 

learning community, focus on 

learning rather than teaching, 

work collaboratively, and hold 

yourself accountable for 

results.” 

 

Richard DuFour 



“We do not argue that the PLC 

journey is an easy one, but we 

know with certainty that it is a 

journey worth taking.” 

 

Learning by Doing 



Four Guiding Questions 

• Watch video of PLC 

 

• Identify statements answering the 4 

guiding questions and write them on 

the form provided. 

 

 

 



Four Guiding Questions 

• What are students supposed to know 

and be able to do? 

• How do we know when our students 

have learned? 

• How do we respond when students 

haven’t learned? 

• How do we respond when students 

already know the content? 



Video 



Past and Present 
Then: 

• Embedded 

professional 

development 

• Data analysis was 

sporadic but often 

• Implementation 
always came back to 

‘what was best for 

students’ 

Now:  

• Data driven 

• Learning for mastery 

• Collaboration 
• Results driven 

• Based on Leaders for 
Learning (DuFour and 
Marzano) and 
Transforming School 
Culture (Anthony 
Muhammad) 

• Still comes back to 
‘what is best for 
students’ 

 



Learning for Mastery 

“The professional 

learning community 

model flows from the 

assumption that the core 

mission of formal 

education is not simply to 

ensure that students are 

taught but to ensure that 

they learn.  This simple 

shift – from a focus on 

teaching to a focus on 

learning – has profound 

implications for schools.” 
 

On common Ground  quoted 
from A Leader’s Companion by 
Eaker, DuFour, and Marzano 



Collaboration 

“In a Professional 

Learning Community 

educators create an 

environment that fosters 

mutual cooperation, 

emotional support, and 

personal growth as they 

work together to achieve 

what they cannot 

accomplish alone.” 
 

PLC at Work quoted from A 
Leader’s Companion by Eaker, 
DuFour, and Marzano 

 



Results Driven 

“In a Professional 

learning community, 

educators are hungry for 

evidence of student 

learning.  Relevant, 

timely information is the 

essential fuel of their 

continuous improvement 

process.” 
 

Learning by Doing quoted from 
A Leader’s Companion by 

Eaker, DuFour, and Marzano 

 



Start Slowly 

• What is it you want our students to know? 
– Power Standards 

• How will you know if they are learning? 
– Common Assessments 

• How will you respond when individual 
students do not learn? 
– Intervention/Remediation 

• How will you enrich and extend the 
learning for students who are proficient? 
– Differentiation 

 



PLC Agendas 
Learning Target 
Congruency 

Exit Slip for Assessment/Adaptation 
of Critical Friends 



Rigorous and Congruent 
 



10 At Risk/10 Proficient (10/10) 



10 At Risk/10 Proficient (10/10) 
 



10 At Risk/10 Proficient (10/10) 



Student #1 



Student #7 



Student #10 



10 At Risk/10 Proficient (10/10) 



What next? 

Interventions 

Extensions 

Modeling 

Accountability 

Revise 

Analyze 

 



The One, Two, Threes of PLCs 

• Start Slowly 

• Always come back to the 4 guiding 

questions 

• Results driven interventions moving 

students forward 



Question  

and  

Answer Period 


